DepED VII holds 3™ quarter RMEA

The Department of Education (DepED) Region VII successfully conducted its third quarter
Regional Monitoring, Evaluation and Adjustment (RMEA) Workshop at the DepED Ecotech Center,
Cebu City on September 26-27, 2011.

The aim of the RMEA quarterly meeting is to regularly assess the performance of the
different Functional Divisions under DepED’s restructuring program in Regions VI, VII, & VIII. It is
also a process that ensures the efficient and effective delivery of services for basic education.
Decisions of the Regional management directly and appropriately address the educational issues
and concerns that need prompt attention.

Director Recaredo G. Borgonia presented the Management response by resolving the
issues raised during the conference and acknowledged the recommendations and inputs made by
the different Functional Divisions.

Lessons learned drawn from the hindering and facilitating factors in achieving physical
outputs were also given emphasis, such as:

e Good leadership can generate support.

e Many hands working together make the work easier and lighter.

e Placing the right persons in the right job can generate sincere commitment.

e Effective human resource management leads to success.

e Positive attitude such as patience, dedication, and commitment of the staff results
to the completion and submission of reports.

The Division Chiefs in the Region were also reminded to accomplish the Workplan of their
respective Functional Divisions and to incorporate the identified activities that they have
enumerated in the SEMIT 18 - months Transition Plan.

Schools Division Superintendents who were invited to attend the activity as observers to
familiarize themselves about quarterly evaluation, provided valuable inputs to the discussion. RHC



