
REGIONAL EXECUTIVE CONFERENCE 
Siquijor 

 
A G E N D A 

 
I. Pambansang Awit, Opening Prayer 
 
II. Call to Order, Roll Call 

 
III. Reading and Consideration of Minutes of Last EXECON 

 
IV. Business Arising from the Minutes of the Last Meeting 

 
V. Issues and Concerns Affecting the Operations of the Divisions  

 
VI. New Business 

 
A. Planning, Policy and Research 

- Submission of Master List of Students/Learners for SY 
2011-2012 (RM 10, s. 2012) 

- Early Registration Day for SY 2012-2013 to Achieve the 
Millennium Development Goals (MDGs) and the 
Objectives of Education for All (EFA) – DepEd Order No. 
4, s. 2012 

 
B. CLMD  

-  National Tree Planting Program of the Alternative 
Learning System (ALS Lingap Kalikasan Program) – 
DepEd Order No. 3, s. 2012 

- Guidelines on the Supply, Allocation, Delivery, and 
Distribution of Centrally Procured Instructional Materials 
(IMs) for the Special Education (SPED) Program at the 
Basic Education Level (DepEd Order No. 2, s. 2012) 

- Policies and Guidelines on the Allocation of Basic 
Learning Packages for Kindergarten Classes (DepEd Order 
No. 1, s. 2012) 

- 2012 National Schools Press Conference (RM No. 34, s. 
2012) 

- Regional Kindergarten Festival of Talents (RM Nos. 006 
and 32, s. 2012) 

- Addendum to RM 829 entitled Distribution of NEPP 
Training Kits to NEPP-Trained Elementary Teachers for 
Classroom Utilization 

- Pilot Adoption of Standards-Based Assessment and Rating 
System at the Secondary Level for School Year (SY) 2011-
2012 (RM 12, s. 2012) 

- Revised Guidelines on the Utilization of the Financial 
Support Fund to the Secondary Schools Special Education 
(SPED) Program (RM 003, s. 2012) 

 
C. QAAD 

- QMS Roll-Out 
- NAT/RAT 2012 
- Reminders re: Requests of Public/Private Schools to Offer 

Summer Classes and Confirmation of Tuition Fees 
 



Agenda 

 

ii 

Agenda  

D. Resource Mobilization/Special Programs 
- Sinulog sa Kabataan Result 2012  
- SY 2012-2013 Guidelines for Election of Division and 

Regional Federation of Supreme Student Governments 
(RM No.  33, s. 2012)  

- National Planning Meeting of Talents (Sining Pambansa 
National Pop Quiz On-the-Spot Contest)  

- Values Seminar Workshop for CVIRAA Athletes/Coaches 
Who Qualified for Palarong Pambansa 2012 Training Pool 
(RM No. 37,  

- List of CVIRAA Athletes Who Qualified for Palarong 
Pambansa 2012 Training Pool (RM 27, s. 2012) 

- Guidelines on the Proper Recording and Booking-Up of 
School Building (RM 26, s. 2012) 

 
E. T&DD 

- Preparations for Summer SBM INSET 
- Division Preparations 
- Status of Division PTA Reports 
- Regional Training on Program Designing and Resource 

Development (RM 009, s. 2012)  
 

F. ICT/LRMDS 
- DCP Batch 7 Follow-Up for the Counterpart Requirements (RM 

008, s. 2012) 
- Nominees for the FIT-Ed UBD Online Training (RM 28, s. 

2012) 
 

G. Budget and Finance 
- Downloading of Funds 
- Guidelines on the Release of Funds 2012 
 

H. Field Effectiveness Division 
- Training of Trainers on SOBE Mechanism to Division Offices 
- Roll-Out of TA Mechanism to DOs 
- Monitoring and Evaluation on the Implementation of PAPs 
- SBM Reminders 

 
I. Administrative 

- Vacancies Due to Retirement/Transfer/Promotion 
- ERFs and Reclassification of Positions 
- Guidelines on the Supply, Allocation, Delivery, and Distribution 

of Centrally Procured Instructional Materials (IMs) for the 
Special Education (SPED) Program at the Basic Education Level  
(RM 29, s. 2012) 

- Guidelines on Claiming Books and Support Materials from the 
Books for the Barrios Inc.’s Donations for Distribution to Model 
of Excellence Schools (RM 17, s. 2012) 

 
VII. Other Matters  

 
VIII. Adjournment 


